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EBA — Open Banking Work Group — advancing the discussion
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https://www.abe-eba.eu/downloads/knowledge-and-research/EBA_May2016_eAPWG_Understanding_the_business_relevance_of_Open_APIs_and_Open_Banking_for_banks.pdf

Open Banking — 3 key dimensions — abundant new opportunities for banks
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OPEN BANKING DIMENSIONS: DRIVER, ENABER, ASSET OPEN BANKING OPPORTUNITIES
DRIVER ENABLER
) _ ) New (data driven) revenue

* Increasing regulatory reforms * Compliance & opportunity

* Customer ‘in charge’ * Link services and infrastructure layer streams

» Rapidly evolving expectations * New business and partnership

* Become part of daily life models Reduced time-to-market
Customer & Open APIs
relevance

Reduced cost
\;.\

Digital identity New partnerships

* Leverage KYC and onboarding capabilities (em)powering customer/FinTech
» Consent management
* New revenue streams

Increasing choice and control
for customers

ASSET

Open Banking allows for attractive, secure propositions and successful partnerships between banks and non-bank service providers
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Putting the customer in the control requires embracing
Open Banking in all its dimensions

With increasing digitisation
customers expect to bein
control of what, where and when
they interact — also in financial
services

Key take-aways
of \

customer-
centricity

Banks need to make a strategic
choice regarding their level of
platformisation and consider far
reaching (operating model)
implications

Key to success is to achieve both
reach and conversion. In this,
APIs will play a pivotal role linking
basic banking and 3rd party
services

The regulatory push for

Digital identity will have a strong
influence on the user experience of
financial services and at the same
time present a commercial asset
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openness (PSD2, GDPR) will
encourage innovation around
customer control tools beyond mere
compliance
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Thank you to speakers

Vincent Brennan, Head of Group Payments, Bank of Ireland

« Jeremy Light, Managing Director, Payments, Accenture

« Damian Richardson, Head of Innovation, Payments, NatWest

 Hamish Thomas, Partner, EMEIA Payments Leader, EY

e Lu Zurawski, Practice Lead — Retail Banking & Consumer Payments, ACI Worldwide
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